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nue: CMR CET Auditorium

CMR College of Engineering & Technology (CMR CET) launched Centre for Innovation and
Entrepreneurship (CIE) to initiate the Ideas of Students into Business outcome with an objective
to Foster and encourage Entrepreneurship; Commercialize technologies based innovations &
develop eco-system for a sustainable and holistic growth. As part of CIE, many events have been
conducted till date in CMRCET according to the MIC Calendar. So far, three (3) Ideation Days
have been conducted in which the students presented more than 200 Ideas from different
domains which include Computer Technology, Health & Medical, Agriculture, Mobile Security,
Teaching Aids, Transportation & Shipment, Food and Supply Management, Defense, Robotics,
IOT etc and Five (5) ideas have been accepted for incubation start ups.

On Tuesday, 19" March 2019, at 11:30 AM, Shri Ajit Doval, National Security Advisor, Govt of
India gave a talk on the Art of Decision Making which was aired live on various websites.



1. Followed IIC timeline:

The Institutions Innovation Council (IIC) timeline was perfectly followed as per schedule at the
350 capacitor CMRCET Auditorium on 19" March 2019 at 11:30 AM. All the required
arrangements were made prior to the event and all the students and faculty were seated in the
auditorium fifteen (15) minutes prior to the event to avoid any last minute hassles. The video was
live streamed on http://www.mic.gov.in/live.html .

2. Number of participants ( Students)

A total number of 276 students from the various streams of CSE, EEE and ECE of CMRCET
participated in the event voluntarily.

3. Number of participants ( Faculty)

A total number of 26 faculties from the various streams of CSE, EEE and ECE of CMRCET
participated in the event. They did a wonderful job by making the students seated in the
auditorium by 11:15 AM and by monitoring them. They added value by briefing the main
contents of the talk in their free time to the students who were unable to attend.

4. Report upload

Photographs of the event attended by the students and faculty with the live screen in the back
ground, covering different angles were taken on this occasion.

¢ A one minute video coverage of the event was shot at the event.

e The event was well promoted in advance by CMRCET on Face book and Twitter by the
IIC Social Media coordinator, by Mr. Narasimha

e The event was well promoted in advance by CMRCET on the College website and other
social media pages like Face book and Twitter.

e The participants carried along many learning’s with them for the day. First of all they

were very happy to see the James Bond of India, Shri Ajit Doval.

The students learnt that as human beings all our brains operate similarly but each

individual responds differently to different situations.

<

There is always uncertainty while taking vital decisions.

One needs to view the negative consequences of our decisions before implementing it.
One needs to take worth taking risks.

One should have a contingency plan for vital decisions which may be favourable or
unfavourable.

One should have the confidence to deal with the consequences, come what may.

Out of the hundreds of decisions that we make in our daily life, we should be wise in
taking decisions particularly if the consequences will affect a large number of people for
a long period of time.
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v Tough decisions are taken by first having clarity of objectives.

Our objectives should be as small and as simple as possible and well defined.

v' We must do an objective analysis of our strengths, circumstances, limitations, resources
available and possibilities.
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v" We should never take a decision when we are angry or afraid because our objectivity
suffers. Decisions are better taken in a calm and composed state of mind. Tough
decisions do not leave us with many options because each option has its own
consequences. We should take decisions which are feasible for us and give our best on
the decisions taken.
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It is important to take right decisions but making the decisions right is even more
important.

We should do everything with the spirit of a new child.

We must validate our assumptions and consider every day as the first day of our life.

We should be fast to hit and quit and we should avoid procrastination at any cost.
Circumstances decide whether the decisions made by us are right or wrong.
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What we should do is our duty; what we want to do is a pleasure. Whenever there is a
conflict, always opt for the second one i.e. to do things which are pleasurable to us.

The younger generation has a lot of belief and faith in themselves. The government trusts
in the Knowledge, vision, commitment and the interest of the younger generation.
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5. Feedback from IIC students member
Feedback was taken from many students to understand their understanding of the talk.
Please find below the feedback of one student member.

6. Venue and arrangement for live telecast of the event.

All the needed arrangements were made one day prior to the event, i.e. on 18" March 2018. The
350 capacitor CMRCET auditorium was kept spic and span with the upcoming event at hand.
The A/V was tested for its functioning along with the internet connections. Back up was also
kept ready anticipating power failures.

The event concluded finally with the faculty and students leaving the auditorium with utmost
satisfaction.
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